






fundraising to address the shortfall between income and expenditure. The PCC has taken this on board. Jonny suggested that we should do another sweep for funds.
12.	The Churchyard Report.   Report attached – The new fence had been much admired and thanks extended to Rod and Bindi Kent for providing both the timber and the labour. It was noted that much of the work in the Churchyard has been done by volunteers which reduces expenditure. Mention was made of the gravestones which need replacing having been removed for the interment of a second person, a sensitive letter would be written to the family concerned.
13.	The Bell Tower Report.  Report attached – It was hoped that more ringers could be recruited or failing that, collaboration between the various tower teams to enable the bells to be rung for more services.
14.          Shalbourne CE Primary School Report.   Report attached – the School has been delighted to receive weekly visits from Jo – it has made a real difference to the staff who now feel supported. Concern was expressed about the lack of accommodation for staff, kitchen and etc. However, the reduction in the budget together with the increase in the number of children on roll (super!!!) has forced the governors to use the money intended for the projected extension to pay for the increase in teaching hours.	 
15.          The Shalbourne Parish Magazine.  Report attached – as donations are no longer being collected it was suggested that parishioners should be encouraged by word of mouth to make donations preferably using Gift Aid Envelopes.
16.          Savernake Team Safeguarding Policy – As required by the Diocese the PCC have signed up to the Draft Team Safeguarding Policy which was currently being amended and improved.
17.          Any other business.  The annual spring cleaning would be taking place on 27/28 March – it was noted that on Friday, Heritage Roofing would be working on the roof and that the school would be holding their end of term service.  Details of Easter Services would be circulated.
Closing Prayer.  The meeting closed with a prayer at 9.12pm; and all were invited to stay for wine and refreshments.    The evening concluded at 10.16pm.
                                                                                                                                                                       J.B.











To all of you who support this church in so many ways, I offer my thanks.  To coffee makers and bakers, thankyou!  To sidesmen, intercessors, and readers, my thanks, too; and, of course, my thanks also to those who help to clean and decorate the church throughout the year for festivals and ordinary times.
May the coming year be one in which we pray with, and for, each other, serve our communities, and grow in faith and love.
May the God of hope fill you all with joy and peace as you trust in him, so that you may overflow with hope by the power of the Holy Spirit.  (Romans 15:13)    -   Jo Reid,   Team Vicar
Churchwarden’s Report

In many ways 2015 has been a year of behind the scenes consolidation. The main issue facing the PCC at the start of the year was the requirement to sell the Bagshot Chapel of the Good Shepherd which, sadly, had been closed in the Autumn of 2014. Additionally the Church of England was placing renewed emphasis on the Safeguarding of vulnerable people and, as the church insurance was being renewed, the insurance companies were requiring parishes to perform risk assessments of all church activities to comply with Safeguarding Regulation and the requirements of the Health and Safety Executive (HSE).  Further challenges which emerged during the year were associated with the dearth of clergy following the posting away of one of the Savernake Team Vicars and the financial challenge of the day-to-day running of the church.

The Bagshot Chapel was finally sold in July 2015 to the owner of the Polesdon Estate on whose land the Chapel adjoined.  Although entrusted to the Shalbourne Parochial Church Council (PCC), the chapel was technically ‘owned’ by the Salisbury Diocese.  Therefore the proceeds of the sale are now controlled by the Salisbury Diocesan Board of Finance although that money has been set aside in a fund for capital projects specifically for the Church of St Michael and All Angels, Shalbourne.  That is a significant result for our parish as, with good management, the fund should be able to grow and, when required, to finance future ‘capital projects’ such as a complicated roof or structural repair.  The day-to-day running costs must still be met, however, by the usual revenue and fund raising ventures. Therefore in 2015 after 2 ½ years work, Bagshot Chapel proceedings were brought to a close.  Throughout, the PCC engaged with the community by letter, in face-to-face meetings and through the Parish Magazine. Nobody was pretending that the closure of the chapel was a good thing and it was not to anybody’s real satisfaction; however the eventual outcome was the best that could be achieved and communication was performed properly. 
The protection of vulnerable people who might fall within our duty of care in church activities is an imperative.  All people who attend church activities should be protected from abuse by individuals and there should be a framework in place to deal with unforeseen situations where, as church members, we might be approached by somebody who takes us into their confidence and informs us that they have themselves been the victim of abuse.  In 2015 the PCC adopted the Safeguarding Policies of the Savernake Team of Parishes and the Diocese of Salisbury. Contained in a folder in the church vestry, the Policy is available for scrutiny and can be viewed by asking any member of the PCC.  The PCC have a Parish Safeguarding Representative whose role is to action the Safeguarding Policy in accordance with a Flowchart which has been published and displayed on the church notice boards. Church Health & Safety Risk Assessments were also published and are also in the vestry contained in the same folder. 
During the year the PCC and clergy have worked hard to deliver to the community services which are relevant and offer new expressions of faith.  Examples of those are the ongoing Sunday Club for youngsters, Beat the Winter Blues, Lent Reflection, the introduction of Evensongs in the summer, the Fix and Repair Café.  Collaboration with other parishes in our cluster continued with Sunday Club, Matins, Remembrance and at Christmas and Easter.  This is great work and makes a real difference; however while some services are extremely well supported, the attendance at some is on a bit of a knife edge.  An example of that is the Sunday Club and the challenge for 2016 is to continue to make it relevant for youngsters as they develop towards Confirmation and First Holy Communion.  All that has been achieved has been despite that we now only have 2 stipendiary clergy who, with the associate and retired vicars, work extremely hard to support all the team parishes. The clergy continue to need our support and understanding in their work for us and that, in itself, remains a challenge.  We have already become used to having some services led by the laity and some service times are not to everybody’s satisfaction.
In 2015 the PCC has engaged with the Diocese and Architects to produce a plan for the maintenance of the church looking ahead to the next few decades.  The plan is work in progress and will continue into 2016.  As part of that plan, the first call upon the Bagshot fund will be a rewiring project which will hopefully be performed in 2016.
A lot continues to be achieved and the church is at the centre of our community.  We have directly supported several charities through our collections and donations including the Trussell Trust, Dramsdon House, Save the Children, The Childrens’ Society, The Royal British Legion, Help for Heroes, the Soldiers, Sailors and Air Force’s Association and the Wiltshire Historic Churches Trust. Many people continue to give their time, money and energy into the running of our church and for that we are very grateful.  The PCC has been very fortunate that Jenni Blake has come aboard as Secretary after several years expertly working behind the scenes albeit unofficially in that capacity.  Sadly however both churchwardens will be standing down in 2016.  I am very grateful for the assistance and hard work of Steve Connor as fellow Churchwarden and a challenge facing the PCC will be to cover the work contained in the churchwarden role. 
Richard Barker
   

St Michael & All Angels’ Church Shalbourne

Secretary’s report for the APCM on 7th April 2016




The activity of the PCC during 2015 was dominated to a large extent by the marketing and subsequent sale of the Bagshot Chapel. Now completed, thanks must be given to all members who have given their time and expertise and which have resulted in a satisfactory outcome. All that remains is to sort out the remaining items brought to Shalbourne when the chapel was cleared.

The PCC have welcomed Trevor King as treasurer and he has made an efficient and expedient start to the job. A small team have been formed to monitor investments and have been assisted by David Verey who is an expert in this field.

The fabric of the church has been under review and the PCC are awaiting information from Louise Bainbridge RIBA in respect of re-wiring and lighting improvements to make the church suitable for services and events for the foreseeable future.

The churchyard has been well maintained, the new fence donated by Rod Kent of Prosperous Farm has been completed. Trees and hedges have been trimmed by Andrew Blake.

Services and the necessity for parishes to be flexible have been paramount and provision has settled into a fairly regular routine although it is open to review. There have been a number of extra specialist services arranged which have been well received but with mixed attendance figures.

During the year the PCC was required to adopt a parish safeguarding policy which following guidance from the Diocesan Safeguarding Officer has now been sanctioned. 

There have been some movements in personnel; Steve Connor resigned due to family commitments. Anthony Tabor has indicated that he will not be standing for election to the PCC this year because he will be moving from Shalbourne, however; he has said that he would be willing to continue helping out with family worship. Rich Barker has announced his resignation from his role as Churchwarden also due to family commitments and he will be sorely missed. Rich and Susie have expressed a wish to develop Family Worship.

The PCC will be looking for new members and also for two churchwardens – your prayers are requested.

Jenni Blake – PCC Secretary




Church Electoral Roll
Diocese of Salisbury
Parish of Shalbourne in the Deanery of Pewsey.

The number of electors upon the Church Electoral Roll of the above parish, as revised in preparation for the Annual Meeting held in the year 2016 is – 73
Jonny Buxton




Church Fabric and Church Fabric Fund Report
The Church Fabric Fund currently stands at £**.  During 2015, Bagshot Church was sold. The Diocese have informed the PCC that the monies from the sale are to be reserved for the long term upkeep of the St Michael and All Angels Church. The funds are to be administered by the Diocese under the direction of the PCC. As a result, new contributions to the Church Fabric Fund are to be discontinued, and the Fund is to be folded into the PCC general account, to be used for General Purposes
The PCC is working with our Church Architect, Louise Bainbridge of Seymour and Bainbridge in Salisbury, on a plan for completely updating the wiring of the Church, to include a new lighting plan. This is expected to be approved by the PCC after consultation with the Parish, and hopefully the works can be completed later in 2016.
Other minor maintenance projects include the organ refurbishment, placing of a commemorative bench in the churchyard, carpeting of the bell-tower, repair and possibly re-carpeting of the slope to the nave (where the existing carpet security is vulnerable to motorised wheelchairs) and the refurbishment of the outer porch doors. 

Charles Scott Chairman, Church Fabric Committee



Financial Report
The challenge faced by the PCC over the past year has been how to address the overheads resulting from day-to-day running of the church.  In common with many PCCs, the costs of running the church are not fully balanced by the collections taken at services on Sundays and other days.  We are very fortunate that despite the small regular congregation size, there are many generous people who have donated money to help keep us going.  The costs of maintaining the building have been mitigated by the sale of Bagshot Chapel where after costs, the surplus was £250,999.  That money will be held by the Diocese, set aside specifically for Shalbourne, and should be made available for ‘capital’ church fabric projects.  The money has been invested so that the fund should grow.  Used in combination with the Church Fabric Fund set up a few years ago, we are in good shape to maintain our Grade 2* Listed church and improve upon it to make it a venue which will grow to meet the spiritual needs of a growing and changing community.

In terms of managing costs, some great work has been performed to make our insurance as relevant and the premiums as cost-effective as possible.  In the next year we will need to look at our utilities provision and also address the financial arrangements for the Parish Magazine.  The magazine is in great shape but, following the cessation in the door-to-door collection of donations, it is probable  that we are incurring a small loss.  It is likely that many parishioners would be happy to donate money to fund the magazine but we need to find the best way to secure those donations.  We also need to find a better vehicle for the residents of Ham, Tidcombe, Fosbury, Buttermere and Oxenwood to make donations towards the publication.  The Magazine is well produced by the small dedicated team led by Lizzie.  It was in profit before and there is absolutely no reason why such a great production should run at a loss now.

Richard Barker, Churchwarden






	
	
	Shalbourne PCC Financial Statements for the year ending 31 December
	
	

	
	
	
	
	
	
	
	
	
	

	£
	
	
	
	Unrestricted 
	Restricted
	Endowment &
	Total 

	
	
	Notes
	
	funds
	funds
	other funds
	2015
	
	2014

	
	
	
	
	
	
	
	
	
	

	Receipts & payments account
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Receipts
	
	
	
	
	
	
	
	
	

	Voluntary - regular
	
	
	
	
	
	
	
	

	
	Planned
	2
	
	- 
	(21,410)
	
	(21,410)
	
	19,540 

	
	Collections 
	3
	
	8,980 
	
	
	8,980 
	
	3,334 

	
	Income tax recovered
	4
	
	- 
	
	
	- 
	
	3,997 

	Voluntary - other
	5
	
	13,122 
	- 
	
	13,122 
	
	10,213 

	Activites for generating funds
	 
	
	
	
	
	- 
	
	300 

	Proceeds from the sale of Bagshot Chapel
	11
	
	- 
	- 
	
	- 
	
	- 

	Investment income
	
	
	377 
	12,100 
	
	12,477 
	
	231 

	Total receipts
	
	
	
	22,479 
	(9,310)
	- 
	13,168 
	
	37,616 

	
	
	
	
	
	
	
	
	
	

	Payments
	
	
	
	
	
	
	
	
	

	Church activities
	
	
	
	
	
	
	
	
	

	
	Diocesan share
	
	
	(2,950)
	
	
	(2,950)
	
	(19,293)

	
	Ministry expenses
	
	(840)
	
	
	(840)
	
	(2,301)

	Other payments
	
	6
	
	(24,104)
	
	
	(24,104)
	
	(11,906)

	Total payments
	
	
	
	(27,894)
	- 
	- 
	(27,894)
	
	(33,500)

	
	
	
	
	
	
	
	
	
	

	Net receipts
	 
	 
	 
	(5,415)
	(9,310)
	- 
	(14,725)
	 
	4,116 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Statement of assets & liabilities
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Assets
	
	
	
	
	
	
	
	
	

	Cash funds
	
	
	
	
	
	
	
	
	

	
	NatWest current account
	
	100 
	
	
	100 
	
	6,360 

	
	NatWest reserve account
	
	(100)
	- 
	
	(100)
	
	21,410 

	
	CBF deposit fund
	 
	
	27,448 
	- 
	- 
	27,448 
	
	6,988 

	
	Total cash
	
	
	27,448 
	- 
	- 
	27,448 
	
	34,758 

	
	
	
	
	
	
	
	
	
	

	Other monetary assets
	
	
	
	
	
	
	
	

	
	Income tax recoverable
	8
	
	- 
	
	
	- 
	
	4,885 

	Shalbourne C of E investment fund
	11
	
	- 
	- 
	4,954 
	4,954 
	
	4,887 

	
	Total other monetary assets
	
	- 
	- 
	4,954 
	4,954 
	
	9,772 

	
	
	
	
	
	
	
	
	
	

	Total monetary assets
	10
	 
	27,448 
	- 
	4,954 
	32,402 
	 
	44,530 

	
	
	
	
	
	
	
	
	
	

	Fixed assets
	
	
	
	
	
	
	
	
	

	Fixtures & fittings
	
	
	843 
	
	
	843 
	
	937 

	Marquee
	
	
	
	177 
	
	
	177 
	
	197 

	Total
	
	9
	
	1,021 
	
	
	1,021 
	
	1,134 

	
	
	
	
	
	
	
	
	
	

	Current assets
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total assets
	 
	 
	 
	28,469 
	- 
	4,954 
	33,423 
	 
	45,664 

	
	
	
	
	
	
	
	
	
	

	Liabilities
	
	
	
	
	
	
	
	
	

	Uncleared cheques
	
	
	- 
	
	
	- 
	
	- 

	Total liabilities
	 
	 
	- 
	- 
	- 
	- 
	 
	- 

	
	
	
	
	
	
	
	
	
	

	Net assets
	 
	 
	 
	28,469 
	- 
	4,954 
	33,423 
	 
	45,664 




	
	
	Shalbourne PCC Financial Statements for the year ending 31 December
	

	
	
	
	
	
	
	
	
	
	

	NOTES TO THE FINANCIAL STATEMENTS
	
	
	
	2015
	
	2014

	
	
	
	
	
	
	
	
	
	

	1
	The financial statements have been prepared in accordance with the Church Accounting Regulations 2006
	

	
	 using the receipts and payments basis.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	2
	This relates to collections under the gift aid scheme. 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	3
	This relates to collections not subject to the gift aid scheme. 
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	4
	This relates to the recovery of tax on donations made via gift aid.
	
	
	
	

	
	          Tax recovered on gift aid donations
	
	
	
	0
	
	3997

	
	
	
	
	
	
	
	
	
	

	5
	Voluntary other receipts comprise
	
	
	
	
	
	

	
	          Magazine sales & advertising
	
	
	
	2807
	
	3727

	
	          Weddings 
	
	
	
	
	107
	
	499

	
	          Funerals & graveyard fees
	
	
	
	2640
	
	1130

	
	          Donations
	
	
	
	
	8569
	
	4109

	
	         Other
	
	
	
	
	
	392
	
	748

	
	
	
	
	
	
	
	14515
	
	10213

	
	 
	
	
	
	
	
	
	
	

	6
	Other payments comprise:
	
	
	
	
	
	

	
	Maintenance of church and grounds 
	
	
	
	6193
	
	3658

	
	Donations
	
	
	
	
	
	742
	
	813

	
	Parish Magazine costs
	
	
	
	
	2950
	
	2800

	
	Insurance
	
	
	
	
	
	1769
	
	2438

	
	Utility costs
	
	
	
	
	
	1082
	
	1343

	
	All other
	
	
	
	
	
	1183
	
	855

	
	
	
	
	
	
	
	13918
	
	11906

	
	
	
	
	
	
	
	
	
	

	7
	The CBF restricted funds nil 2014 (2013: nil).
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	8
	Tax to be recovered on gift aid donantions received in the current year @ 25%
	4245
	
	4885

	
	Tax to be recovered on gift aid donantions received in the prior year @ 25%
	4885
	
	0

	
	Total
	
	
	
	
	
	9130
	
	4885

	
	
	
	
	
	
	
	
	
	

	9
	No assets were purchased in 2014 (2013: nil).
	
	
	
	
	

	
	          Net book value at 1 January
	
	
	
	1134
	
	1260

	
	          Additions at cost
	
	
	
	
	0
	
	0

	
	          Depreciation (at 10% per annum)
	
	
	
	-113
	
	-126

	
	          Net book value at 31 December
	
	
	
	1021
	
	1134

	
	
	
	
	
	
	
	
	
	

	10
	The reconciliation of net receipts to the change in total monetary assets is shown below:
	
	

	
	          Total monetary assets brought forward 
	
	
	44530
	
	39552

	
	          Net receipts 
	
	
	
	
	257630
	
	4116

	
	          Prior year receipts cleared in current year
	
	
	0
	
	-3937

	
	          Change in value of investments 
	
	
	
	67
	
	-86

	
	          Add tax not yet reclaimed re 2015
	
	
	
	4245
	
	4885

	
	          Total monetary assets carried forward
	
	
	306471
	
	44530

	
	
	
	
	
	
	
	
	
	

	11
	On 3 August 2015, Bagshot Chapel was sold for £250,999.  These proceeds will be available to Shalbounre PCC for 

	
	certain capital projects and are held as a Church asset in the CBF Church of England Deposit Fund.
	





St Michael & All Angels Church – Churchyard Report for Spring 2016

I believe the churchyard remains in reasonably good condition.

Despite the odd occasion when grass-cutting by our Devizes-based contractor was delayed by bad weather, leading to a complaint about its length in the New Graveyard, the overall appearance is acceptable.

The renewed fence, made possible by the generosity of Rod Kent of Prosperous Farm, has certainly helped, although the single rail removed by person(s) unknown has yet to be replaced.

The hedge surrounding the New Graveyard was brought under control during the winter of 2014/15. Since then a couple of in-season trims have maintained it without too much effort.

The most significant recent task was cutting back the elders and other shrubs along the boundary with the house beside the church drive. Their encroachment had begun to impede coffin carrying.

The boundary remains marked by a single strand of plain wire, and I understand that the owners of the house, who kindly made a donation to the church for the work done, intend to plant a beech hedge there. However their plans to remove the tall conifers to the side of the drive are said to be on hold due to the anticipated expense.

I felled and removed a dead ivy-smothered tree behind the compost heap. Some of the ivy stems were gratefully received by Roslyn Peace of Ham for use in the Salisbury Flower Club’s exhibit at the National Association of Flower Arranging Societies area show at Hillier Gardens, Romsey, in early May.

More regular work has involved removing the lower suckers of the limes and various overhanging branches from other trees. The limes will require re-pollarding in the next two to three years, I suggest.

I continue to use herbicide during the season to keep weeds under control around the church walls, along the drive edges and elsewhere as required – for example around the revived yew tree.

The beech hedge, planted thanks to Susan Fisher’s generosity, is growing well and beginning, as intended, to hide the corrugated sheets of the compost heap. Sadly, despite the notice asking people to take their rubbish home, plastic and other items which do not readily break down continue to be placed on the heap.

Andrew Blake – 23 February 2016




Tower Captain’s Report 2015 – 2016

A further reduction in the number of local ringers has meant that we have only managed one practice session at Shalbourne. However, we have a new young ringer, Tom Powell, who is being trained by Mike Holt at the Collingbournes as part of his Duke of Edinburgh Bronze Award. Tom has progressed well and has now rung for one of our services.
A combination of ringers from the Collingbournes, Wootten Rivers and Shalbourne have kept bells ringing at all four towers for services and weddings. This reflects the difficulties all our local towers have in both training and holding ringers. We are in great need of anyone interested in learning or wishing to start again. Please contact the Tower Captain, Ian Dalziel on 01672 870824 in this respect.
With the plan to improve the Church lighting, our tower will benefit from good lighting and a power supply to the belfry. This will ease the plan to move one of our bell ropes and it associated pulleys. 
With a great deal of help from the above mentioned towers we are just managing to provide a band for routine and special service ringing.


Ian Dalziel
Tower Captain










Shalbourne Church of England Primary School

Parochial Church Council AGM – 7th April 2016



Shalbourne School has had a productive and successful year. Our excellent staff members enable us to provide a superb learning opportunity for all the pupils in our care and to maintain a well-run school. We have an exceptional team, which is enhanced by the contribution made by parents and community friends who come into school to hear readers, encourage and support the children’s performances both musical and dramatic, sporting achievements  and to take part in many other activities. 

Our excellent webmaster maintains and updates our school website and has ensured that this very important facet of modern school life is up to date and covers all areas which we are legally required to post on the site for current and prospective parents. 

Pupil numbers continue to be fairly constant and likewise the number of children transferring in from other schools. Since re-opening our third class we have noticed a positive difference which appears to be of great benefit to the learning atmosphere for the children.

Marlborough Cluster Partnership continues to benefit staff, children and governors. However, we review a move to academy status as a regular item on our governors’ agenda and whatever the future holds; the whole community will be consulted before any major decisions are made. 

The Parent, Teacher and Friends Association (PTFA) provide amazing fundraising activities which support and enhance the life of the school and also provide events and entertainment for the community. The PTFA is much appreciated.

The children are fortunate that Mrs Pollitt gives them a love of music, her extraordinary ability to encourage young musicians has resulted in most children learning to play an instrument. We have a wealth of young talent and the children make such good progress that they are able to take part in external events such as the Small Schools Music Festival, the Dance Festival and many children are taking external examinations and doing extraordinarily well.


The children enjoy and benefit from a wide variety of after school clubs. Already this year children have taken part in: Street Cheer, Art through Music, Computer Club, Hand bells , Netball,  Board Games, Construction, Cooking, Dance and Fundamentals (a basic sports skills club). 
The government PE Grant for schools has been used to help develop and encourage pupil participation in sports. Festivals attended include football, tag rugby, Wake n Shake, Orienteering, Fundamentals, Athletics, Dance and Cricket. In addition to this all children have a series of swimming lessons which aim to improve skills and water safety. All these activities boost self-confidence in our young performers.


Global communication and links with schools across the world encourage the children to consider how others live; Shalbourne School fully embraces this technology but is hampered by the poor Broadband connection in the village.

The children attend and sometimes take the lead at festival services, end of term services, and leavers’ services in St Michael and All Angels church.  In school it is significant that all children refer to ‘worship’ as opposed to ‘assembly ‘and they are proud of their respective duties in preparing and sharing their worship. Members of the Church and Diocese are regularly welcomed and their contribution to school life is highly valued. Revd. Jo takes a very active part in the life of the school and is instrumental in encouraging greater participation in the church community.

The Governing Body consists of twelve very active members. We do thank all the governors for their commitment to the school in what is an increasingly heavy responsibility for volunteers. We were sad to lose parent governor, Alison Edwards, but delighted to welcome (after an election) Chris Daking as her replacement. Our experienced clerk Nicola Hickford has proved invaluable; she keeps us focussed and fully up to date with the many changes coming in from the Dept. for Education.

Premises – As I mentioned in last year’s report the governors have been trying to provide better facilities for the staff.  However, even though plans were drawn up for a small extension we have not made much progress due to a lack of finance. Currently, we have made a bid for a grant from a charitable concern but need to provide ‘matching’ funds. As before all offers of help will be gratefully received. As a temporary measure we are looking to make a small area available for a staff room until we are in a position to extend the building.

For the first time since the 1980’s (I think) we are happy to announce the forthcoming maternity leave of a staff member – Mrs Player will start her leave after the May half-term and we wish her every happiness and look forward to hearing about the expected arrival.

The PCC and the community should be proud of Shalbourne School which continues to be an outstanding Church school because there is so much input into maintaining and enhancing the welfare, achievement and spiritual wellbeing of all the pupils. Head teacher, Mrs Ruth Matthews, the staff and the governors look forward to maintaining progress in the year ahead, and warmly encourage your visits and support.


Jennifer Blake						                                      	8th February 2016
Chairman of the Governors


Parish Magazine Report.


[bookmark: _GoBack]Verbal report given at the meeting by the editor.








